EXHIBIT “A”

Statement of Work

A statement of work is required to be submitted as an attachment to the signed contract.  Attach additional sheets if necessary.

I. Description
Describe in detail the activities to be carried out with the Community Development Block Grant funding allocation.  Define who will be served, what services will be provided, where the activities will be conducted, and how the activities will be implemented.  Indicate the total number of persons to be served AND the number of units of service, if applicable.  Specifically describe and quantify the services or products to be provided.  Specify how the subrecipient will ensure that the intended beneficiaries are low income.

II. Schedule
Provide an annual schedule of projected milestones and deadlines for accomplishment of tasks, or the delivery of services.  For example, the schedule for a public service activity may specify delivery of a certain number of staff hours per quarter, or delivery of services to a certain number of persons per quarter.

III. Budget
Provide a detailed itemization of the projected resources and all of the various expenses involved in carrying out the activities being funded with Community Development Block Grant monies.

IV. Outcome Measures

Explain how this program will make a difference in the lives of the clients served by your agency.  What general short- and long-term goals do you intend to achieve through this program?  What tools will you use to measure these goals?  Using these tools as a basis for comparison, what are your performance targets?  Please include a minimum of one output measure and one outcome measure.

