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Date Program/System

Question

Answer

8/14/08 HPRP

Can HPRP funds be used to help &
household purchase furniture?

As stated in the Notice, HPRP funds may not be used fo help pariicipants purchase
furniture. However, there are a number of resources available to heip househelds who nsad
assistance furnishing an apariment. Visit http:/Awww, nalionalfurniturebank.orgfindex.html to
find 2 furniture bank in your community.

8/14/08 HPRP

Is there any cap on relocation expensas? In
other words, can a grantee use HPRP funds
12 help a client relocate to a different state, or
from one end of a state to ancther?

There is na cap on relocation expenses. Hawever, if a graniee decides lo help a client
relocate o a different state or another area of a slate, the grantee retains responsibility for
ensuring that all requirements associated with Ihe program are mat, eilher by the grantee or
anolher grantee. This includes documenialion of reni reasonableness, conducting the
habitability and lead-based paint inspections, and conducting reassessments every three
months.

8M14/09 HPRP

HUD has indicated that grantees may pravide
rental assistance or services Lo eligible
program participants who are residing or
would jike 10 reside ouiside their jurisdiction.
Does this mean that grantees can serve
persons in ancther state?

It is up to the grantee to determine if they wish lo assist persons in ancther stale. This may
be common where a metropolitan community or Centinuum of Care crosses stale
boundaries. However, if they do so, the graniee relains responsibilily for ensuring that all
raquirements associated with the program are met, gither by the graniae or anothar
grantee. This includes documentation of rent reasonableness, conducling the habitability
and iead-based paint inspections, and conducling reassessments every three months.

81409 HPRP

Can grantees pay off a client's renial debt
owed o a previous landlord if it enables the
household io obtain new housing?

Yas. Grantessfsubgranises can pay up to six months of renial and utility arrears regardless
of when they were incurred, provided that the existence of the arrears pravents the eligible
participant from obtaining housing, and it is likely thal the participant will be able lo maintain
the housing. All other arrears--e.g., credit card, cas paymenis, madical expanses, cable, or
phone bills--are considerad bad debt and are not eligible expenses.

814/05 HPRP

When a graniee provides securily deposit
assistance, must they recover the deposit
iffwhen the household moves?

HUD is giving grantees the discrefion lo deferming how to handle security deposils. The
grantee may recover the security deposit, in which case it must be treated as prearam
income. Alternately, the grantee may allow the househcld to keep the deposii and use it
towards thair nexi unit. Finally, the landlord or property management company may keep a
portion of the deposit if it is needed o pay for costs incurred by the tenant such as damages
to the unit.

8/14/09 HPRP

Is payment of rented trailer pads/lots on
which a mohile home residence resls an
aligible expense under HPRP?

Renial assislance ar arrears lo pay for & lot on which & trailer is located can be eligible
under financial assistance, althcugh itis up to the granlee to delermine whethar lo use
HPRP funds jor financial assistance cosls associated with manufaciured homesfraiter
pads. HUD does not prohibit it.

8/14/03 HPRP

Can landlords be reimbursed for court costs if
it prevenis a client's aviction?

Np. Eligible legal expenses under HPRP inciude those incurrad by the client only. Grantees
may not use HPRP funds to reimburse landlords for any costs lhey may have incurred to
begin the eviclion process.

8/14/09 HPRP

Can granlees provide assistance to
households in & reni-to-own or iease-in-place
situalion?

Yes, as long as the individual would be hometess "but for" the assistance, the full amount of
the financial assistance is going towards rent or utilities {for example, ng HPRP funds may
be used for taxes or fees that may be associaled with homeownership), a reni-lo-own
situation is permissible.

8/14/08 HPRF

Creating a homeless prevention hotline ar
211 call center is an eligible activity under
HPRP. What are the HMIS reparting
requirements for such aclivities?

An agency administering a homeless prevention hotline or 211 cail cenler is not subject to
the HMIS data collection and reporting requirements due to the limited nature of the clienl
cantact. Insiead, it is the programs receiving the referrals from the czll centers and aciually
assisting clients with HPRP funds that are subject o the dala cellection and reporiing
requirements. if the agency operating the hotline pravides addilicnal HPRF-funded sarvices
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beyand intake and referral, they would be required to reporl client-level data par the HMIS
Data Standards.

B8/14/09 HPRF

Mot all househelds assessed under HPRP
will be eligible for assistance. Is the time
spent assessing such househelds an eligible
expense?

Yes, the time spent assessing &l households is an eligible expense under the Oulreach and
Engagement portion of Housing Relocation and Stabilization Services.

B/14/08 HPRP

Its a situation where thare are iwo unrelated
individuals on a lease - one who is eligible,
and one who is not — can a grantee assist the
eligible individual?

If two unrelated individuals are joint parties lo a lease, a grantee must consider tolal
household income to determine eligibility {i.e., either the whole household is eligible for
assistance, or the whole household is not).

8/14/09 HPRP

If a participant is receiving rental assistance
through another program, can they alsa
receive HPRP assistance?

HPRP assistance cannot be provided lo gligible individuals ar families for the same period
of time and for the same cost types that are being provided through anocther federal, state,
or local housing subsidy program. There are six cosl types: rent paymenls, security
deposits, ulility deposits, utility payments, moving cost assistance, and hatel/maolel
vouchers. If a participant is receiving rental assistance under another pragram (either a ful!
or partial subsidy), HPFRP funds may not he used for rental assistance during that same
time period. HUD expects the Public Housing Agency, or the agency administering the
other housing subsidy pregram (e.g., HOME, HOPWA), to recalculate the tanant share of
the rent payment when there has been a decrease in housahold income so thal the housing
remains affordable for the {enant.

While & househaold receiving an ongoing housing subsidy cannol receive HPRP fental
assistance, BPRP can be used to help the household pay for up 1o six months of arrears in
cases where the househald has fallen behind on its portion of the payment due lo a time lag
between the household's change in income and the recalculation of the tenant rent
contribution. Note that the payment of arrears is eligible because i represents a difierent
period of time — i.e., the arrears represents a back payment of the client portion, while tha
current renial assistance is a payment going forward.

Finally, clients receiving rental assistance under another program may be eligible for other
types of HPRP assistance, as long as they are not also receiving that “type” of assistance
threugh ancther source. For example, a homeless velaran enlering 2 HUD-VASH groject
may receive security deposit assistance with HPRP funds.

8/14/09 EPRP

If rental housing is not immediately available
for move-in by eligible program participants,
can subgrantees provide short or medium-
term rental assistance paymenis for facility-
based or project-hased units while the
households are assisted io lacale and secure
appropriate, affordable permanent housing?

Yas, payments for the {enant's portion of the rent in 2 project-based program would be
eligible when rental housing is not available. However, grantees and subgranleas must
comply with the Conflict of Interest requiraments dascribed in part VILA. of the HPRP
Notice. This means that HPRP funds may not bs used {0 provide financial assistance or
services in any units that are cwnead or operated by a subgranlee.

In cases where a grantee or subgrantee wants to assist HPRP participants 1o reside in
housing owaed by the grantee or subgrantee, the grantee may seek a waiver from HUD {o
allow the use of this housing for HPRP participants. The grantee must submit a ietier 1o the
CPD Directer of the local HUD office requesting & waiver for good cause, including a
description of the benefii(s} to HPRP parlicipants. If HUD approves the waiver, the grantee
will be nolified of additional information or requirements necessary to ensure the use of the
housing is apgropriate.

8/14/08 HFRP

Can a municipal grantee or subgraniee
pravide a client with ulility assistance in
cases where the cily owns the ufility
cempany?

HPRP funds may be usad to pay for utility assistance provided by a municipal utility
company, pravided the program participant meets all eligibitity requirementis, the assistance
will prevent the participant's homelessness, and the municipal department is not treating
HPRP paricipants differently than non-HPRP participants {e.g., with regard to fees or
disconnections). A waiver is not required.

8M14/08 HFRP

Does a lease have lo be in place in order {o
pay rental assistance? For example, could
the funding go to pay for a tenant’s rent at a
relative or friend’s house if they are not on
lhe lease? (REVISED)

A lease must be in place and the program pariicipant must be on lhe lease in order lo use
HPRP funds for the rent or security deposit. Therelore, assistance could not be provided to
an individuat renting from & friend or relative if a legal lease Is notin place. |n cases where
an individuai is renting a unit from a friend or refative and a legal lease is in place, agencies
providing assistance must ensure that the arrangement is not in violation of the conflict of
interest provisions outlined in the HPRP Nofice {e.g., the rent charged and the lerms of the
lease must be the same far the participant as Lhey are for other tenants renting comparable
units).

B/14/08 HPRP

http://www.hudhre.info/index.cfm?do=viewFaqsByTopic&topicid=102&printfriendly=true

What are the on-site habitabiiity inspection
requiremenis, when do they apply, and who
can conduct them? (REVISED)

The standards for hiousing unit inspections are lhe housing habitahility standards described
in Appendix C of the Notice, These standards apply only when a program participant is
receiving financiat assistance and moving inte a new unit. They do NOT apply tc persons
receiving services only, They also do not apply to persons served with HPRP prevention
assistance in a unit in which the program parlicipants were already residing. Please see
other questions for the lead-based paint assessment requirements, as they dilfer from the
habitability standard inspection reguirements.

Mote that the habitability slandards are different from the Housing Quality Standards (HQS)
used for other HUD programs. Because the HQS criteria are more stringent than the
habitability standards, a graniee could use either standard. Also nole that the HPRP Notice
does not exempt units from having to be compliant with locai housing codes. Therefore, if
there are requirements that are in kath the local hausing code and the HPRP Nalice, the
grantee must comply with the more stringent of the lwo.
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In centrast to HAS inspections, the habitability standards do not require a certified
inspector. For example, HPRP project stafl or staff from ar hired by an agency of the
grantee's local government can conduct the inspection. in addilion, if a pragram participanl
is moving in to & unit and using another subsidy program that reguires an inspection, slaif
from the other program may conduct the inspectian, 2s long as Ihey follow the minimum
habitability standards required by HPRP. Inspeclions must be cenducted upon initial
occupancy and then an an annuat hasis for the term of HPRP assistance.

Piease note that housing that is accupied by families with children under the age of 6 and
that was constructed before 1978 - whether served with prevention or re-housing
assistance - must also comply with Lead Basad Paint inspeciion requirements, per the Lead
Based Paint Poiscning Prevention Act. {Please see addilional questions on lead-based
paint inspecton reguirements.)

8/14/08 HPRP

Are costs rejated to the conduct of the
inspacticns an eligible cost under the
category of financial assistance? (REVISED)

Yes. The costs associated with conducting a habitability (or HQS) inspection are efigible
under the financial assistance category.

Similarly, the cost of conducting 2 Lead-Based Paint visuai assessment i also an eligible
financial assistance expense. Note that if peeling/deteriorated paint is detected during lhe
visual assessment, costs associated with testing and repair/cleanup are not eligible under
HPRP. However, once the detericrated paint has been repaired, the cost of a Clearance
Exam may ba charged against the grant under the financizl assistance calegory.

8/14/09 HFRP

Heow are inspections for compliance with
Lead-Based Paint Requirements to he
conductad? (REVISED)

Visual assessments can be conducied by a HUD-Certified Visual Assessor under HPRP,
and must meet the requirements as outlined in the Lead-Based Paint Poisoning Prevention
Act, as noted in Section VILF of the MNotice. A 20-minuie anline training course on
conducting visual assessments can be found on HUD's website al

http:/fwww. hud.gov/offices/lead/iraining/visualassessmenth00101, htm.

8/14/09 HPRP

Under HPRP, may a program pariicipant
have a legal sublease? (REVISED)

HPRP financial assistance funds may cnly be spenl on behalf of program pasticipanis
where there is a legal lease that includes ithe participant’s name on Llhe document. A
sublease is cansidered a lagal lease. Howevar, the graniee should be sure that the
ralationship between the participant/grantee/subgrantes and the fandlord is not in violalion
of the conflict of interest provisions as staled in the HPRP Nolice. For example, the
subtease agreement should not be between relalives, friends, or other parlies when there is
a potential conflict of interest. Thalis, the grantee or subgrantes would have 1o document
that the rent charged and the terms of the subiease are the sarne for the participant as they
are {or all other tenants renting comparable units from that landlord.

B5/10/C8 HPRP

Can HPRP funding help me with my
mortgage payments? {(REVISED)

No, HPRP is not a mortgage assistance program, Also, HPRP may not be used to pay for
any taxes or fees relaled to homeownership.

6/10/09 HPRP

I a program participant initially received short-
term rental assistance for 3 months and
needs addilional assistance, arg lhey eligible
1o receive more funding through the HPRP?
(REVISED)

Yes, after 3 months, if program participants receiving shosl-term renlal assisiance need
additional financizl assislance 1o remain housed, lhey musi be re-evalualed for eligibility
and appropriateness of services/assistance (ie, would the pasticipant be homeless "but for”
HPRP assistance). Participants may raceive up io 15 additional manths of medium-lerm
rental assistance, for a total of 18 months. The 18 months need noi be consecutive. As
staled in the Notice, HUD is requiring grantees and subgrantees to certify atigibiily at leas|
ance every 3 maonths far all program participants receiving medium-term rental assistance.

8/10/09 HPRP

Can the rental assistance be used to pay
unpaid rental debt? (REVISED)

Yes, renial assistance may also be used lo pay up to & months of rental arrears for eligible
program participanis facing eviction for non-payment of rent if the payment enables ihe
program pariicipant to remain in the housing unit for which the arrears are being paid. in
cases where an eviction cannot be prevented, rental arrears can still be paid if it salisfies
the grievance with the evicting landlord and thersby allows the paricipant to cbiain differant
housing. Note that rental arrears can be paid on behalf of & person raceiving a subsidy from
another public program {e.g., Section 8) hecause it represents a different lima period and
cost type than the renfal subsidy {ie, the arrears represents a back payment of the client
portion, and the current rental assistance is a forward payment).

8/10/08 HPRP

The activities funded under the prevenlian
and re-housing caiegorsies seem to be the
same. How do | know which calegory under
which ta draw down funds in IDIS? Is the
distinction between participants who are
assisted to stay in their existing hausing and
those that are placed in new housing?

All parsons assisted with HPRP funds—whether it is considered prevention or rapid re-
housing assislance--may receive assistance from any of the HPRP eligible activities. The
dislinction is relaied lo the population served. The difference is that persons receiving
prevention asslstance are housed at the time they begin receiving HPRF assistance, and
persans receiving rapid re-housing assistance are hemeless {according to HUD's definilion)
at the time they begin receiving assistance.

il the persan is at risk of homelessness and therefore does not meet the BUD definition of
homelessness, the assistance would be classified as prevention. For example, an individual
who has bean in a hospital, prisen, or other institution for less than 180 days and who was
sleeping in an emergency shelter or an the slreets immediately prior to entry into the
institution meets the HUD definition and thersfore would be served under the re-housing
catagory. In contrast, a person who has been a rasident of an institulion fer mare than 180
days would still be eligible (assuming he/she meets other HPRP eligibifity criteria), bulin
this case, the individual would be served under the prevention category.

6/10/08 HPRP

Whal assistance can be provided to
hameowners? (REVISED)

While mortgage assistance is not eiigibie under HPRP, homeowners wha become
homeless are eligible for all HPRE activitias, provided they meel the other eligibility criteria
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as listed in the Nolice. Homeowners who are housed but are at risk of becoming hameless
and maet ali other eligibility criteria {consultation with a case manager, below 50% of AMI,
and at risk of becoming homeless with no housing options and lack financial
resources/suppori network) may he assisted with the following: utility payments (including
arrears but excluding deposits) and housing relecation and stabilization servicas {such as
credit repair, case management, and housing search/placement but excluding legal
services related to a mortgage}. In addition, persons wha are foreclosed upon, are going o
become hometess, and meet all of the eligibitity criteria may be eligible 1o racsive
homelessness prevention assistance-for example, rental assistance in a rental enit,
moving cost assistance, etc.

G/10/09 HPRP

On page 16, the Motice states, "HPRP funds
may be used for reasonable and appropriate
motel and hotet vouchers for up to 30 days If
no apprapriate shelier beds are avaliable and
subsequent rental housing has been
ideniified but is not immediately available for
move-in by the pragram paricipants.” Is this
lo be taken literally? Can a hotel/motel
voucher be used only if a unit has been
identified for that participant/household?

Yes, as siated in the Notice, a hotel/matel voucher can only be used when a unit has been
idenlified and no shelter beds are available. Because if could {ake a few weeks io locale
suitable rental heusing, it would be advisable for grantees to try o identify an allernate
source of funding for emergency housing to assist households in-between the time of
program entry and the identification of housing if the community's shelters are at capacily.

6/10/09 HPRP

Whal type of documentation does HUD
require related to the housing habitabitity
inspeclion? (REVISED)

Granteas and subgrantees are responsible for documenting that each unit meels the
habitability standards as described in Appendix C of the Notice. However, HUD is not
requiring a particular form of documentation. Sample lools/forms are being posted on he
HRE at hitp:/hudhre.infofindex.cim?dosviewResourcesByTopicdtopicld=78 as they

become availahle.

6/10/09 HPRP

Whal are the lead-based paint inspection
requirements? {REVISED)

The Lead-Based Paint requirements are more sliingent than the habitability standards, and
they apply to all housing in which families assisted with HPRP funds will reside, wheiher
they are assisted with homelessness prevention or rapid re-housing. Specifically, the
regulations apply ic the unit 2nd to common areas servicing the unit when HPRP
assistance is provided to a unit consirucied before 1978 in which a child under the age of 6
will be residing, unless it meets one of the following criteria: 2} it is @ zero-bedroom or SRO-
sized unit, b it is housing for the elderly and there ara no children under the age of 8, ¢) a
lead-based paint inspection has been conducted in accordance with HUD regulations and
jound not to have lead-based paint, d) the property has had all lead-based paint identified
and removed in accordance with BUD regulations or g) it meets any of ihe other
exemptions described in 24 CFR part 35,115(a).

An initial visual assessment and periodic inspections are required for as long as HPRP
funds are being used to assist the family in the unit. Both must meet HUD's slandards
described in the applicabie regulations. In addition, ihe unit must be inspected again i a
new family assisted with HPRP funds moves in, and the clock for periodic inspeciions is
reset. Finaily, the owner must provide a notice 1o occupants if an evaluation and hazard
reduction activities have taken place, in accordance with 24 CFR parl 35.125.

Please carefully read the regulations that implement the Lead-Based Paint Poiscning
Prevention Act, at 24 CFR part 35, subparis A, B, M, and R.

511049 HPRP

In the Nolice, HUD states that administrative
costs includes training “case managers who
will serve program participants, as long as
this training is directly related lo learning
about HPRP." Goes such training include
case management skills tc provide services
in rapid re-housing programs or lraining in
other skills critical to homelessness
prevantion, such as the skills necaessary lo
connect HPRP parlicipants to mainstream
programs offering employment services?
{REVISED)

General training for case manager ta enhance their ability to provide services, counseling,
or linkages with other programs — even Recovery Act programs — is NGT an eligible cost.
These are considered general skills that a case manager would naed ir order o do thair
job, regardless of HPRP. HtD's intent is to allow persons providing services or
administering the local HPRP program lo altend training provided by HUD, the grantee, an
authorized HPRP technical assistance pravider ar other HPRP training held in partnership
with HUD in order to learn about HPRP edigible activities, aligible participants, and other
requirements, and intent of HPRP. Training an the specific policies and procedures of a
grantee's HPRP program may also ba an eligible expense, but general training on rapid re-
housing or hamelessness prevention programs is not,

6/10/09 HPRP

If an individual has severe and persistent
physical or mental health issues that would
malke them a good fit for a permanent
supportive housing program (like Shelter Plus
Care-funded housing}, but there are no
available openings in such programs, can the
person access HPRP funds while they sit on
the waiting lisi? (REVISED)

The intenl of ihe legislation is to assist persons who need lemporary assistance o oltain or
remain in housing, and hepefully be able g sustain housing, subsidized cor unsubsidized,
once HPRFP ends. That said, persons who are disabled and eligibie for permanent
supportive housing are eligible to recaive ienant-based rental assisiance available through
HPRP. Therefore, persans on a permanant supporlive housing program waiting list may be
served with HPRP assistance until a permanent supponed housing unit is available,
provided the permanent supportive housing unit will be available within 18 months, does not
violate conflict of interest leasing requiremenits, the services provided are limited to lhe
HPRP Housing Relocation and Stabilization services described in the Notice, and the
assessment revezls thal the person is likely 1o be able to maintain the HPRP housing until
the permanent supportive hausing unit is available.

6/10/09 HPRP

Can BPRP funds be used for shelters?
[REVISED)

No. HPRP funds may not be used for shelter operations. However, as stated onpage 16 of
the Notice, "HPRP funds may be used for reasonable and appropriate motet and hotet
vouchers for up 10 30 days il no appropriate shelter beds are avallable and subsequent
rental housing has been identified but is not immediately available for move-in by the
program paricipants." This is the only circumslance that HPRP funds can be used to pay
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far emergency housing costs —i.e., when permanent housing has been identified but it not
yet available, and when shelter beds in the community are full.

6/10/09 HPRP

Under HRRP, if homeless families are re-
housed and receive short or medium-term
rental assistance, will this make them
ineligidie far a CoC-funded transitional or
permaneni supperiive housing program? In
other words, does participation in HPRP
efiminate an individual's homeless status?
(REVISED)

HPRP assistance is tempaorary. Persans who were homeless before receiving HPRP
assistance (Rapid Re-housing assistance) do not lose their homeless stalus and remain
eligible for assistance under other CoC-funded programs. However, chronically homeless
persons ihat recelve HPRP assistance would no longer be considered chronically homaless
{making them ineligible for Samarilan projecis).

5/10/09 HPRP

As staled on page 14 of the Notice, HUD is
reguiring grantees and subgranteas to
reassess househsold and cerlify eligibility at
least once every 3 months, What happans if
& household is determinad to be at 51
percent Area Median income (AM}) at the
point of recerlification? Is there a grace
period?

Unfortunately, there is no grace period under HPRP. If a household is at 51 percent ol AMI
atthe time it is reassessed, that househald is no langar eligible for HPRP assislance. This
underscores ihe importance of providing ongoing case managemenl for program
parlicipants receiving rental assistance in order to transition them 1o independence. Where
possible, grantees may wish to identify an alternate (more flexible) funding source to
provide continued support to househalds that have increased their income but remain
precariously housed.

6/10/09 HPRP

Appendix C of the HPRP Natice autlines the
habitability standards far HPRP. Must the
tocal hausing code be used if it meets a
higher standard than the identified
requirements in Appendix C? Several
sections indicate that graniees may use
gither standard.

The grantee or subgranles is responsible for ensuring that a housing inspection is
conducled, to ensure that units assisted with HPRP funds meel the housing hahitability
standards described in Appendix C of the Notice. Local housing codes also apply to the
units, but the landlord should have a Certificale of Ccecupancy ar other decumentation that
ensures that the building complies with local requirements. The HPRP Notice does not
exempt units from having lo be campliant with local housing codes. Therefore, if there are
requirementls that are in both the local housing code and (the HPRP Notlice, the granise
miust comply with the more stringent of the two.

6/10/09 HPRP

What types of utility expenses are eligible
under HPRP?

Assuming that the paricipani meets all HPRP eligibilily requirements, ulility assistance
related to housing may be provided. Utilities eligible for assistance are: heal, electricity,
water, sewer and garbage colleclion. Telephone and cable services are not eligible.

6/10/09 HPRP

is assisling homeless or those al risk of
becoming homeless to obtain expungements
and/or pardons of their criminat recards an
aligible activity under HPRP? 1s re-aniry
advocacy to help ex-offenders gel jobs and/ar
social services an eligible activity?

Assisling homeless or soon-lo-be-homeless persons in obtaining expungemenls and/or
pardans of their criminat records is not an eligible activity under HPRP. Furthermare,
advocacy is not an efigible expense, nor is helping persons gel jobs. All eligible HPRP
aclivities are direclly related to housing. Helping eligible program participants lo oblain other
Recavery Act or mainstream resources is an eligitle Housing Relocation and Stabitization
Service.

6/10/09 HPRP

Can HPRP funds be used as match for SHP?

HPRP may be used to malch aclivities under SHP that are also eligible under HPRP. This
would include services related to rapid re-housing of homeless persons, for example. It
wauld not include operating costs assaociated with a transilional housing facility since
operating a transitional housing facility is not gligible under HPRP.

G/110/A09 HPRP

Are sel-asides allowed for any specific
population who may be, at some point, at risk
of losing their jobs?

Mo. Grantees may not set aside funds for a specific group of people who are not yel eligible
for HPRP funds. HPRP eligibility must be determined on a casa-by-case basis, upan the
required initial visit with a case manager ar other professional who is gqualified to delermine
eligibility for the program. This is why unemployment is not ihe only criteria that a grantee or
subgrantee may look at for participation in HPRP - a program paricipant musl meet all of
the eligibility criteria described in section |V.A.2. of the HPRP Notice, There is no way for
the granige to know, without the careful, initizl assessment by a case manager, which of the
workers that may be laid off would become homeless without HPRP assistance, so a “sei-
aside" is nof allowed.

6/10/09 HPRP

Can grantees provide housing stabilization
supports to househalds that are relocated
from shelter to unsubsidized housing, even if
HPRP rent assistance is not used in that re-
housing activity?

Eligible program participants who ara rapidiy re-housed from sheller to unsubsidized
housing may receive Housing Relocation and Stabilization Services without alsa receiving
HPRP rental assistance, as lang as they meet all of the eligibilty criteria and would be
homeless without the HPRP services provided.

S/10/09 HPRP

Under HPRP, is there an age reslriclion on
persons receiving assistance?

Na, there are no age restrictions. However, just as with McKinney-Venla programs, HPRP
funds may not be used to serve youth who are wards of the siate.

6/10/08 HPRP

Could HPRP funds be used o pay cantinued
room and board costs of faster care for youth
who would otherwise have to leave foster
care at age 187 In other words, coulg these
funds be used to extend the foster care
piacement beyond age 18 when Title IV-E is
no longer available as a funding source?

HPRP funds can be used to prevent homelessness for youth aging out of foster care, as
long as they meet the minimum requiraments defined in section 0.2, of the Motice, and as
fong as the pragram participant’s name is on the lease in the assistad unit. Continued roam
and board costs in the youti's foster home would nat be eligible, but moving the youth to a
unit of his/her own would enable him/her to be eligible as long as he/she meets all of the
eligibility criteria. As described in section 1V.C, persons who are being imminenty
discharged into homelessnass from publicly funded institulions are eligible to receive
financial assistance or services through HPRP and is considered prevention assisiance.
However, develaping or updating sysiem discharge plans and policies is nol an eligibie
expense.
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What kinds of legal assistance zre eligible
activities under HPRP?
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Legal services are limited to the activilies described in the HFRP Notice. Eligible iegai
sarvices may include assisting program participanls with iegal advice and representation in
adminisirative or court proceedings related to lenantfandiord malters or housing issues.
Legal assistance related to morigages is noi eligible.

G6/10/08 HPRF

Can funds be used to house persons in an
emergency sheller on a short lerm hasis?

No. HPRP funds may not he used for shelter operations. However, as staled on page 16 of
the Notice, "HPRP funds may be used for reasonable and appropriate mote! and hote]
vauchers for up to 30 days if no appropriate sheiler beds are available and subsequent
rental housing has been identified bui is not immediately available for move-in by the
program participants.” This is the only circumsiance that HPRP funds can be used o pay
for emergency housing cosls - i.e., when permanent housing has been identified but it not
yef available, and when shelter beds in the community are fusl.

6/10/09 HPRP

Can HPRP administrative funds be used to
fund general CoC staff posilions?

HPRP administrative funds may be used lor the administration of HPRP granis only.
General CoC operations are not eligible costs under HPRP.

6/10/08 HPRP

Under HPRP, is case management
cansidered an eligible cost under the
administrative category?

Case management expenses must be charged under the Housing Stabilization and
Relocation Services category and are not eligible under the Administrative cost category.

6/10/09 HPRP

In the HPRP Notice, under Inetigible and
Prohibited Activities, it staies that
transportation and travel costs are ineligible.
Does this refer Lo the transportation/travel
expenses of case managers, or does it refer
to the client?

This prohibition on transportation and travet costs refers 1o program participants, Case
managers may travel if needed to serve eligible HPRP program participants.

G/10/08 HPRP

Undear HPRP, is there a minimum or
maximum cost that can be expended on case
management/siaf?

As explained in the HPRP Notice, HUD has not established minimum or maximum funding
amounts for any HIPRP activity calegory, except for administrative funds which are capped
at 5% of the HPRP grant.

G/10/09 HPRP

Are there education or qualification
requirements for case managers under
HPRP?

HUD has not set any specific minimum criteria for case management staff that conduct the
required initizl assessment of program participants. However, HUD strongly encourages
grantees 1o set minimum qualifications or credentials for these stzif perscns since they are
the ones who will determine participant eligibiity and therefore the prograrn's compliance
with the HPRP Motice.

6/10/08 HPRP

May HPRP funds be used fo make buildings
more enargy efficient? Can they be used for
lead-based paint remediation?

HPRP funds may not be used for rehabilitation. However, there are many other programs
being funded by HUD, DOE, EPA, and other depantmenis/agencies that would fund these
types of improvements. Please see www.recovery.goy for mare information.

8/10/08 HPRP

Under HPRP, are peapie living doubled-up
with friends or family considerad to be at risk
of homelessness? Are they eligible to receive
HPRP funds?

Families or individuals who are precariously housed may be efigible for HPRP prevendion
assistance if is detaemined that they would be “homeless but for Lhis assistance” and they
meet all other HPRP eligibly criteria, as specified in the Notice.

6/10/09 HPRP

Is working with a housing counseling agency
an eligible aclivity under HPRP?

Housing Counseling agencies largely wark with homeowners facing foreclosure. As
mortgage assistance is not an eligible activity under HPRP, homeawnars seeking this type
of service should be referred to the appropriate Housing Counseling programs within your
community. A housing counseling agency may be a subgrantee of HPRP funds if the scope
of services include HPRP-eligible activilies such as rental assistance and housing seasch
and placement for HPRP-eligible participants.

5/20/09 HPRP

Is it true that administrative costs may not be
used for staff engaged in the general
adminisiration of the program (e.g.,
bookkeeping costs}? (REVISED)

HUD's policy for eligible administrative activities limils the cosls to the items listed in Section
V. A.4 of the Notice because administrative funds are statulorily limiled to 5% of the total
grant. Bookkeeping costs may be charged under administration, financizl assistance. or
housing relocation and stzbilization services depending on the type of activily being
conducted by the bookkeeper. For axample, cosis for a bookkeeper to pay for rental
assistance, security deposits, elc., ara allowable under the category of Financial Assislance
hecause it is directly relaled io the delivery of financial assistance. The costs for the
boaokkeeper to pay the for salaries of case managers is a payroll function and, as such, is
an administrative cost. Therefore, grantees need to break oul the bookkeeper's lime based
on the activilies performed (i.e., the delivery of direct service aclivilies or administrative
aclivities).

5/8/09 HPRF

Can MPRP funds be used lo purchase and
implement a Housing Search/ Locator
System? Would this activity be funded under
Data Collection and Evaluation or Housing
Relocation and Stabilization?

HPRP funds under the Dala Collection ané Evaluation activity may be used to iscrease the
scope of the HMIS to include a web-based hausing search/housing Incalor moduls in the
CoC’s HMIS, This wauld include purchasing a madule available through the CoC’s HMIS
sofiware product or, when the CoCs HMIS software product does not have 2 housing
search/housing locator module available, purchasing a “customizable ofi-the-shelf" (CCTS)
product. However, if a COTS product is purchased, it must interface with the HMIS. Data
Callection and Evaluation funds may not be used to purchase and implemenl a stand-alone
housing locator/housing search product that is not iniegratad with the HMIS.

The costs associated with implementing the housing lecator/fhousing search functionality,
including staff time for data entry, user lraining, and sofiware licensing and support, are also
eligible under the Data Coliection and Evaluation activity, but the research conducled to
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identify lzandlords and/aor properties for populating the housing locator is eligible under the
Ouireach and Engagement activity of Housing Relocation and Stabiiization Services.

Piease note that HPRP Administrative funds may not be used to purchase or implement
housing search/hausing locator funclionality since the use of Administrative funds is limilad
to costs associated with reporting, avdits, and grani managemeant.

5/8/09 HPRP

Can HPRP funds be used lo assist
individuals/families in transitional housing?

HPRP funds may not be used to move an individual or family inio a transitionai housing
program, nor may it be used 1o assist persons residing in a transitional housing program,
Hawever, HPRP funds may be used to assisl persons thal are graduating from or timing out
of a transitional housing program to obtain permanent housing.

5/8/09 HPHEP

Can HPRP funds awarded ta an entitlement
city or counly be used oulside of the cily or
county's jurisdiction?

Grantees may provide renlal assistance or services to eligible program participants who are
residing or would ke to reside oulside their jurisdiction. They may also fund subgrantses
that serve persons outside of the jurisdiction, subgrantees thai are localad oulside of Lhe
jurisdiction, and subgrantees that serve multiple jurisdictions. A granise may establish more
stringent requirements, such as requiring that HPRP funds be spent within the judsdiction or
establishing a residency requirement, but HUD is not selling these requirameanis.

4/24/09 HPRP

Whal costs are eligible pre-award cosls?
Must thesa be pre-approved? Can housing
inspeclions be considered a pre-award cost?
(REVISED)

Grantees may incur eligible pre-award costs, which are imited to adminisirative costs.
These costs must be direcily refated to preparing the application for submission to HUD, for
the period of time beiween the publication of the Motice on March 19, 2008 through the
execution of the grant agreement between HUD and the grantee. This includes, but is not
limited 1o, slaff costs for preparing the substantial amendment, ather cosis related Lo the
public comment process, hiring a cansultant for preparation of the Substantial Amandment,
and attending MHUD-sponsored HPRP meelings and {rainings. Note that cosis related 1o the
provision of financial assistance, including housing inspections, and hausing relocation and
stabilization services are noi considered adminisiralive cosis, and therefore, are nol eligible
pre-award cosis.

4/24/08 HPRP

The guidance indicates that up to 6 manths of Utility arrears may be paid for any 6 manths, as long as the program parlicipanl megis ali

utility arrears can be paid under the efigible
activities within financiat assistance. Is the
eligible amount the actual charges accrued
during the most recent & manths, or any
timeframe, up o a maximum of 6 months of
total expenses?

eligibility criteriz, and as long as the payment of the arrears allows the program participant
to either remain in the housing or obtzin new housing. The maximum amounrl that can be
paid is the total arrears accrued during the 6 month periad.

4/24/08 HPRP

15 the amount of rental assistance pravided
under HPRP based on the HOME TBRA
program, where the household must pay 30%
of its income for rent, or can their entire rent
cost be subsidized?

HUD is providing grantees with a greal deal of Aexikility in determining their local programs
and adding any restrictions, The granize may decide whether lo subsidize the full rent of a
program participant or only a porlion, depending on local priorities and need.

4/24/08 HPRP

Is the grantee required to share
administrative funds with subgrantees? IT so,
are there guidelines for determining what
constitules a “reasonable and appropriate
amount"?

Yas, grantees are required lo share administrative funds with their subgrantees. HUD has
not defined “reascnable share,” however, grantees should consider their fixed and variable
costs related to conducting the eligible administrative functions when calculating the amount
{o be relained by the grantee and the amount tc be shared with subgrantees.

4/3/09 HPRPF

Will citizens relurning 1o the community
following discharge from a state correctional
syslem (who meet all staled eligibility
requirements) be eligible for receipt of short-
term housing assistance?

Yes, persons who are discharged from publicly funded inslitutions and who meel ali HFRP
eligibility requiremenis may receive financial assistance and/or services under HPRP,

+/3/09 HPRP

Are there any notification requirements lo
HUD if jurisdictions wish to exercise the
oplion of incurring pre-award administrative
expenses?

There are no nolification requirements. Grantees, however, must make sure that ihe pre-
award costs are eligible and, of course, maintain documentation of alt expenses. If a
grantee has questions about any costs, il should contact its lecal HUD field effice to verily
whether they are eligible,

47309 HPRP

Can HPRP be used to create a regional or
slale-wide prevention hotline? If yes, under
what activity could the costs be incurred?

Yes, a regional or state-wide pravention hotling would be eligible as an outreach and
engagement activity under Housing Relocation and Stabilization Services.

4/3/08 HPRP

Where would assisting clients to access
mainsiream benefilsfentiflements (e.g.,
S81/S5D) fit under HPRP? Would they be
considered a case management service and
funded as such?

Yes, assisting a pregram participant to access public benefits would be considered case
management. As stated in the HPRP Notice, "HPRP case management funds may he used
for activities for the arrangeament, coordinalion, menitoring, and delivery of services ralated
to meeting the housing needs of pregram participanis and helping them obiain housing
stahility." This activity would be cansidered an arrangement and coordinalion of public
benefits.

320/08 HPRP

Does a program pariicipant need to have a
child or children in the household to be
eligible to receive assistance?

Ma, a pregram participant can be an individual or a hausehold with or without children.
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Whal are the eligible categories for activilies
under the HPRP?
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There are four catagories of activities eligible as HPRP expenditures: financiai assistance,
housing relocation and stabilization services, data collection and evaluation, and
administrative costs.

3/20/08 HPRP

Does HPRP assistance provide long-term
assistance?

The maximum amount of rental assistance that may be provided under HPRP is 18 months.
The purpose of HPRP short- and medium-term rental assistance is to help eligible program
participants to quickly oblain and/or sustain stable housing. It is not intended to provide long-
term support for program pariicipanis, nor will it be able to address all of the financial and
supportive services neads that affect housing siability. In fact, many prevention and rapid re-
housing program models Include short- or medium-term rantal assislance and services for
heuseholds who have barriers {o housing, but who are likely to suslain housing after the
subsidy ends. Therefore, organizations providing assistance should use & process (o
assess, for all potential program participants, their level of service need, other resources
available to them, and the appropriateness of their participation in the rapid re-housing
assistance portion of HPRP. Program participants who require longer-lerm housing
assistance and sarvices should be direcied io programs that can provide the requisite
services and financial assistance.

3/20/09 HPRP

What are the eligible financial assistance
expenses?

Financial assisiance is limited to the foliowing aciivities: short-lerm rental assistance,
meadium-ierm rental assistance, security deposits, utifity deposits, utility payments, moving
cost assisiance, and motel and holel vouchers.

3/20/08 HPRP

What is considered short-lerm rantal
assistance and what is considered medium-
ferm rentai assistance?

Shart-ferm rental assistance may not exceed rental costs accrued over a period of 3
manths. Medium-term rental assistance may not exceed actual renial costs accruad over a
period of 4 to 18 months.

3120109 HPRP

As a grantes, can | establish more strict
requirements than HUD has established?

Yas. HUE is providing grantees with discretion to eslablish requirements thal further targel
community needs. Graniees may efect to implement more stringent {argeling and/or
eligibility requirements as fong as all program paricipants meet the minimum eligibility
criteria and {he grantees comply with all locat and federal requirements. For exampla,
grantees may set limits on the amount of assistance any househald may receive, may pay
for anly a porlion of a program participant’s rent, may require participants be at 30% or less
of Area Median Income (AM1) or may require parlicipants have additional risk faclors.

3120/09 HPRP

Will the condition of a unit or building impact
a household's ullimate eligibility to receive
financial assistance?

For persons residing in buildings that have been condemned or olherwisa noi suilable for
human habitation, HFRF funds may be used to relocate them lo more suilable housing. The
HPRP assistance may include financial assisiance and housing reiccation and stabilization
services. The unit into which the pragram participants move must meet habitability
standards as dafined Appendix € of the Notice.

Granlees and subgrantees are encouraged fo consider local and state building and housing
codes when providing financial assistance to persons to atlow them 1o remain in their
housing.

Keep in mind that HPRP funds may not be used for the construction or rehabilitation of a
buiiding.

3/20/09 HPRP

How is HPRP different from the Rapid Re-
housing {RRH} demonsiration program?

UNDER THE RRH PROGRAM:

- Eligible Participants: Households with dependent children {families)

- Rental Subsidy Pericd: 3-8 months OR 12-15 months

- Cenlralized Intake Process: Required

- Community-wide Screening Tool: Required

UNDER THE HPRP PROGRAM:

- Eligibte Participanis: Individuals or Families (househclds with dependent children}
- Rental Subsidy Period: Any # of months up to 1B months

- Centralized Intake Process: Optionat (HUD Recommends)

- Communily-wide Scregning Toot: Optional (HUD Recommends)

Topic: Eligible Grantees and Subgraniees

Date Program/System

Question

Answer

9/11/08 HPRP

http://www. hudhre.info/index.cfm?do=viewFaqsByTopic&topicid=102&printfriendly=true

(an a Metropalitan City or Urban County
HPRP graniee subgrant funds to Public
Housing Agencies, Housing and
Redevelopment Authorities, and other
Special Purpose Governmental
Organizations?

Metropolilan Cities and Urban Counties may subgrant le private non-profit crganizations or
other units of general purpose local gavernment. In the vast majority of cases, a cily or
county PHA, HRA, or other special purpose public agency is not recognized as a unit of
general purpose local government. HUD relies on the classifications in the Census of
Governments in determining whether an entity is a unit of general purpose local
government. For information on these classifications, see “Struclure of Govermnmenis” al.
htip:fiwww.census.gov/goys/go/index.html.

The following are four ways that a PHA, HRA, or other special purpose public agency may
qualify to conduct HPRP activities:
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a. If the PHA, HRA, or other enlity is a department of a unit of genaral purpose local
gevernment pursuant to state law, then it may carry out HPRP activities for the city or
county government and no subgrant is required. [n this case, the unit of ganeral local
govemnmment, not the PHA, would be the grantee (or subgrantee, if using funds subgranled
from another local government grantee). The majarity of PHAs do not meet this
requirement. If the special purpose public entity does meet this qualification, then the HPRP
grantee musl netify the CPD Direclor in writing that the PHA or other special purpose enlity
is a department of the unit of general purpose local government, including the statutory
citation and name(s) of the PHA(s} or other special purpose entity.

b. If any organization, including a PHA, or HRA, has a slatus of a 501{c}(3) privale non-
profit organizaiion, it gualifias as an eligible subgraniee.

c. if the grantee submits a request for a waiver of the prohibilion cn subgranting HPRF
funds to a PHA, or HRA ar other special purpose entity and HUD appraves this walver
raquest, the metropolitan city or urban county grantee may subgrant to a PHA, HRA, or
other special purpose local gavernment for the organization to carry out eligible activities or
administer the program. The grantee must submit a leller fo the CPD Direclor requesting a
waiver for good cause, including the following information:

« Description of how inclusion of the PHA, HRA, or other organization as a subgrantee is in
lhe beslt interest of HPRP participants, including any benedit{s) to the paricipants,

= Demonstrate the PHA, HRA, or other organization's expertise serving homeless persons,
and

» Explanation of selection process for HPRP parlicipants.

d. A metrapolitan city or urban county grantee that adheres to the reguiremenis of 24 CFR §
85.36 may procure the services of any entity, inctuding a PHA or HRA, {o carry out the
eligible activilies under HPRP. However, the procurement rules are based on iree and open
competition for the grantee/subgrantee to gel the best deal for its grani dollass in oblaining
goods and services from a qualified organization. The noncompetitive proposal method
{procurement through solicitation of a proposat from anly one source, or after solicitation of
a number saurces, competition is determined inadequate} is only permitted by 21 CFR §
B5.36(d){4) if other methods of procurement are infeasible and one of the spesified
circumstances applies.

/1109 HPRP Can a Siate HPRP grantee subgrant funds to  Stals HPRP graniees may only subgrant o privaie non-profit arganizations and units of
Public Housing Agencies, Housing and genaral purpose local government. In the vast majority of cases, tha Slale cannot subgrant
Redevealopment Authorities, and other its HPRP funds to a PHA or HRA hecause these are not units of general purpose local
Speciat Purpose Gavernmental government. HUD relies on the ¢lassifications in the Census of Governments in determining
Organizations? whether an enlity is a unit of general purpose local government. For information on these

classificalicns, see “Structure of Governments” at
http;/fwww,census,goy/goys/go/index.html.

Please nole the following:

a. HUD cannot waive this reguirement because it is statutary. The provisions under which
HPRP was authorized in the American Recovery and Reinvestment Act of 2009, Public Law
111-5, specify that funding for HPRP “be aliocated to eiigible granteess {as defined and
designated in sections 411 and 412 of sublitle B of title 1V of the McKinney-Venlo Homeless
Assisignce Act (the ‘Act’)) pursuant to the formula authorized by section 413 of the Act”
Section 413 of the Act states that “[tlhe Secrelary {of HUD] shall allocate assistance . . .

to . . . States (for distribution to lacal gavernments and private nonprofit organizations in the
States)." 42 L1.8.C. 11373, Section 411 of the Act defines the term “local government” as

a "unit of general purpose iccal government.” 42 U.5.C. 11371. it is this parenthelical that
sets the requirement, and since it is statulosy, it cannot be waived.

b, A stale subgrantee may nol furthar subgrant state HPRP funds to a PHA, HRA, or other
speciat purpose locai government agency that is nat a unit of general purpose locai
government,

c. A state subgrantee ihat adheres fo the requiremenis of 24 CFR § 85.36 may procure lhe
services of any entity, including a PHA, HRA, to carry out the eligible activilies urder HPRP.
However, the procuremant rules are based on free and open competition for the
grantee/subgrantae to gel the best deal for its grant dollars in obtaining goods and services
from a qualified organization. The nencompetitive proposal method (procurement through
solicitation of a proposal from only cne source, or after solicilation of a number sources,
competition is determined inadequate) is only permitted by 24 CFR § 85.36(d)(4) if olher
methads of procurement are infeasible and one of the specified circumstances appiies.

814108 HPRP In Section ill, Parl A, the HPRP Motice The only instance that local certification is requirad is when state grantee is allocating
indicates that state graniees may subgrani HPRP funds io non-profit organizations located in an area outside of the state's
direclly to private nonprofit organizations “if  Consoclidated Plan jurisdiction. That is, when a state subgrants HPRP funds lo a non-profit
the tocal government for the locality in which  organization located in an entitlernent area covered by another Consclidated Plans, the
the program is located cerlifies that is locai government for the area in which the office of the non-profit organization is physically
approves of the program.” When dees this lacatad must ceriify that it approves of the program. If funds are being provided to & non-
ruie apply, and whal does cerlification entail? profit organization in an area covered by the slate's Cansolidated Pian, cerlification is not
{REVISED) fequired.

To obtain certification by the local unit of government, grantees should use a form simitar to

the one used by siate grantees under the Emergency Shelter Granis {ESG) program. This
farm is posted on the HRE at htip://hudhre.info/documenis/HPRPAlachmentl}.dog
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6/10/08 HPRP

Where can a list of "enlitlemenl communities”
ar HPRP grantees be found?

Teo find this informalion, please refer to the HPRP Eligible Grantees with COBG Contact
tinformation document which is posied on the HUD HRE website at
hitp:iwww.hudhre.info/documenis/HPRPContactinfaJulD9. pdf.

810/08 HPRP

Can a State use a comhination process and
award HPRP funds directly to units of ganeral
local governmant (for example, counties} and
direcily to a regionat or statewide non-profit?

HUD is providing all graniess, including state grantees, with tha discrelion 1o subgrant to
tocal nonprofits or local governments to carry ouf HPRP activities (see seclian IIL.C of the
HPRP Notice). HUD also provides discretion for grantees to develop a subgraniee selection
process, provided it is fair and reasonable.

B/10/09 HPRP

If a city is not a grantee, must it apply to the
Siate grantae or, if the county in which the
city is located is an HPRP grantae, must the
city apply to the caunty?

The county, as a grantee, has the diseretion to distribute HPRP funds fo the cities within its
jurisdiction as subgrantees. The city is also efigibie to receive funds from the Stale as a
subgrantee, at the discretion of the State graniee. Furiher, cities and counties may subgrant
HPRP funds to other local gavernments.

G6/10/09 HPRP

Can a grantee or subgraniee procure
services from a for-profii organization to
implement the local HPRP pregram?
Services could include particular aspects
ralated to program administration (e.g.,
inspactions), techaical assistance, etc.

Grantees and sub-grantees can procure services fram for-profit organizations. Grantees
and sub-grantees must follow the applicable federal procurement rules:

-24 CFR Part 85, applicable to States and local governmenls
-OMB Circular A-110 as implemented through 24 CFR Part 84, applicable to nonprofils.

Additionally, most stales and many local governmanls have laws and regulations regarding
procurement. Each grantee and sub-grantee receiving HPRP funds should aware of the
stale and/or local laws that may affect procurement policies.

4/24/00 HPRP

Whe are eligible graniees for HPRP funding?
{(REVISED)

States, U.S. territories, metropolitan cilies, or urban counlies are eligible grantees for HPRP
funding. Granlees may subgrant o local unils of government, which may include
maetropolitan cities and urban counties that receive HPRP funds directly from HUBD, and/or
to private nonprofit organizations. Far state subgrantees, the local govarnment in the
locality in which the organization will operate the program must cerlify that it approves of the
prograrm.

4/24/09 HPRP

Can non-urban areas apply for funds through
this application? (REVISED)

Appendix A of the HPRP Notice provides a list of eligible grantees that can apply and
receive HPRP funding directly from HUD through the Consotidated Plan Substantial
Amendment process. Local governmeants that are not eligible grantees and nonprofit
organizations must contact the local or stale graniee for information about becoming a
subgraniee. It is up to each grantee to determine the appropriate aligibility and application
requirements for their allocation. Contact your local and/or stale grantee for HPRP
application Infermation.

4/24/09 HPRP

Are tribal units of gavernment eligible
recipients of funds in a subgrantee capacity
from the State?

Nao, tribal governments are not eligible subgraniees. State HPRP graniees must subgrant
funds {o either units of general local government in the state — which may include
mefrepalitan cities and urban counties that receive grants amounts directly from HUD —or
private nonprofit organizations.

4/3/08 HPRP

Can & Stale award HPRP funds in an area
that receives its own HPRP allocalien, or is
the State restricted to distributing funds in
non-entitlement areas?

Under HPRP, a state may subgrant with areas that receive a direct allocation from HUD.

4/3/09 HPRP

Are non-prafils eligible to apply for funds
directiy from HUD?

Nonprofit arganizations are not eligible 1o submit an application for HPRP funding directly 1o
HUD. States, urban counties, metrapolitan cilies, and U.S. territories are eligible applicants
under HPRP. Once these eligible applicants become grantees, they may subgrant with a
private nonprafit arganization to carry gut HPRP aclivities. Please contact the granize lor
furither eligibility criteria and application process.

3/20/08 HPRP

Who can receive HPRP assistance?

There are two poputations of persans facing housing instability that are eligible to receive
funding under the HPRF: 1) individuals and families who are currently in housing but are at
risk of becoming homeless and need temporary rent or ulility assistance lo prevent them
from becoming homeless or assistance to move 1o another unit (prevention), and 2)
individuals and families who are experiencing homelessness (residing in emergency or
transilional shelters or on tha street) and need lemporary assistance in order to ebtain
housing and retain it {rapid re-hausing).

The eligibility criteria are as fallows:

Homeless individuals and families, and individuals and families at risk of becoming
homeless, must meet tha following three criteriz in order lo receive HPRP financial
assislance or services:

~ Household must he at or below 50 percent of Area Median Income (AMI}

- Household must meet both of the following circumslances:

(1) no appropriate subsequent housing options have been identified; AND

{2} the househald lacks the financial resources and support networks needed ta abtain
immediate housing or remain in its existing housing.
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- Any individual or family receiving rental assisiznce must have at least an initial
consultation with a case manager to determine nead.

Topic: Grant Allocations and Application Process

Date Program/System Question Answer

6/14/09 HPRP Wiil subgrantees {cities, counties and non- As staled in Section IV (E) (8) of the HPRP Notice, "All grantees and subgraniees are
profit organizalions) ke required to register required to register with Dun and Bradstreet ta obtain a DUNS number, il thay have naol
with the Central Contraclor Registry (CCR) already dene so, and complele or renew their registration with the Central Contraclor
and obtain & DUNS number? Registralion (CCR}.” For more infarmation see 73 FR 23483, April 30, 2008 orgo to

thergfore HUD will nol release an HPRP grant agreement far a graniee unti their
registration is vesified. Specific gquestions or troubleshooting regarding the status of a CCR
registration can be referred to Loyd Lamais in HUD's Cifice ol Administration at

L.oyd. LaMois@hud.gov,

6/10/09 HPRP When will grantees refease their requests for Granlees were required to submit their Substantial Amendments 1o HUD by May 18, 2000
subgraniee applications to community and are reguired lo obligate funds o subgrantees by September 30, 2009. In that
arganizations? amendment, graniees had {o explain the process they will use o distribute funds. Granlges

are not required 10 use a competitive process (e.g., they could use a fermula or some other
methodology). However, for those grantzes allocating funds through & competition, it is
reasanable to expect that an RFP would be released between June and Seplember. Chack
with your grantee to obtain more specific, local information.

5/14/09 HPRP With regard to Form SF-424, whal is the The GF2A number and title is 14.257: Homelessness Prevenlion and Rapid Re-Housing
Catalog of Federal Damestic Assistance Pregram (ilem 11). Please nole that there is no Applicant Identifier (item 4), Federal Entity
(CDFA) number and COFA litle? (REVISED) Identifier (item 5a), Federal Award Ideatifier {item 5b), Funding Opportunity Number {item
12}, or Competition |dentification Number {item 13). All of these iterms can be left blank.

51408 HPRP Whare should the substantial amendment be  As staled in the Notice under Section 1V (E) — Application Requiremenis #4, each grantee
sant? must pravide HUD with two hard copies of ihe completed substantial amendment. The
original should be sant to HUE Headquarters in Washington, £C: U.S. Department of
Housing and Urban Bevelopment, Office of Special Needs Assislance Programs, Robert C.
Weaavar Building, 451 Seventh Street, SW, Room 7262, Washington, DC 20410, Altention:
Homelessness Prevention and Rapid Re-Housing Program.

The copy should be send o the grantee's Field Office. For Figld Office conlact information,
please visit HUD's website at hitp:/www.hud.gov/locali

Please note that Federal Express will not deliver packages to Federal buildings without a
contact name. Please address the original to Kevin Turner in Washingtan (phone 202-402-
5060). Please address the copy o your Field Office CRD representative,

5/8/08 HPRP What process would an eligible municipality A metropelitan cily or urban county thal receives a grant allocation directly from HUD may
use to allow another eligible entity ta carry subgrant to another local government. By subgranling their allocation, the graniee
out HPRP activities cooperatively, combining maintains responsibility far oversight and all olher graniee responsibililies that are required
both jurisdictions' funds? when they subgrant funds to another entity. Please nota that this is diflerent from carrying
out HPRP aclivities cocperatively fhrough a "joint agreement” — joint agreements are not
allowed under HPRP. Therefore, the HPRP graniee must submii a substardial amendment,
and then camplele & sithgrant agreement with the other local government.

424108 HPRP Where is the application and what does it Apaendix A of the HPRP Notice provides a list of the eligible grantees that can appiy and
include? (REVISED) receive HPRP funding directly from HUD through the Consolidaled Plan Substantial
Amendment process. HUD has developed a Substantial Amendment form thal these
eligible graniees must submit to HUD in order lo receive HPRP funding. Lacal governmeants
that are not eligible grantees and nonprofit arganizations must contact the locai or stale
grantee for information about becoming a subgrantee. Itis up 10 each granles to determina
the approgriate eligibility and application requirements for their allacation.

4/24/08 HPR# Where can | find the latest version of Form Use the SF-424 posted online at: htlp://www.grants.gov/techiib/424_20090131.doc
3F-4247 (REVISED)

424109 HPRP Does the grantee have to engage in a HUD is giving discretion to grantees to develop their own allocalion process. The graniee's
competitive process for the selection of sub-  plan for distribution, administration, and oversight of funds needs lo be addressed in the
grantees? Does this process have to be Substanlial Amendment that is submitted to HUD 1o receive HPRP {unding. Note that itis
included in the Consolidated Flan the grantee's respansibility to ensure that any agency or cruanization receiving HPRP
submission? funding is in compliance with the requirements outlined in the HUD Natice,

4/24/09 HPRP Can a state grantee sub-grant funds to A stale graniee may not subgrant HPRP funds 1o ancther state agency. The American
anoiher state agency, such as a state menial Recovery and Reinvestment Act cites Section 413 of the £5G statute as 10 how the funds
heaith or foster care agengy? must be allocaled, and per Section 413(a), funds are intended for “distribution to local

governmenis and private nonprofit organizations in the siates." So, as under ESG, states
cannot directly provide finzncial assislance or services and they cannoi subgrant to another
state agency.
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4/24/09HPRP Form 40119 does not have much space on it Grantees are required to use the actual form (HUD-40119} posted on the HRE and on
for narrative. |s the form itsell considered HLUD's website. Since this forr is in @ Word format, grantees may enter as much
the "subslanlial amendment" or shauid we information as needed to amend their Annuzl Action Plan appropriately. However, please
write a fonger, more nareative amendment be mindful of the maximum word guidelinas.
and attach it to the form?

3/24/08 HFRP How long does it generally take for Please seek the following link regarding registration for a DUNS number:
subgrantees to be issued a DUNS number?  hito:/ffedgoy.dnb.com/webform/displayHomePage.do
Is there any available guidance to help
subgraniees as they regisier o get 2 DUNS

number?

4/24/08 HPRP When preparing our amendment, would we  The subslantial amendment, which must be postmarked no Jater than May 18, 2008,
have 1o spelf out how we are gaing 1o allocale requires grantees lo indicate the estimated amounl for gach of the four activity lypes
the entire HPRP grant in that initial {finarctai assistance, housing refocation and stabilization services, data collection and
amendment? For example, if a grantee is evaluation, and administration) within the two program iypes (homelessness prevention and
receiving 51,000,000 in HPRP funds and rapid re-housing}. The budget in the substantial amendment does not require grantees o
wants lo set aside $600,000 for utility deposit indicate estimated budgets at a more granular level. Tha tolal requested must maich the
assistance and shori/medium term rental totai HPRP amount budgeted. Grantees will report their final aliocations and subagrantee

assistance, but is unsure how they are going  selections in the Initial Performance Report due in Gelober 2009,
to allocate the remaining $400,000, would it

be acceplable to state that the remaining

funds will be used far other HPRP-eligible

projects?

4/24/09 HPRF Will all the HPRP funds obligated by The Substantiat Amendment to the Consclidated Plan 2008 Acticn Plan is the granlee's
Seplember 30, 2009 cantinue to be part of plan for spending HPRP {unds. Grantees do not inciude their subgrantee selections and
the 2008 Aclion Plan even if it is spent over  awards in their Substantiai Amendment jorm. The subgranlee seleclion and award

ihe three year period? In year 2, could the information will be collecled in the inilial Pedormance Report due in October 2009. This is
graniee again amend the 2008 Aclion Plan ta the only time that the substantial amendment for HPRP is required. However, if the
adjust allocations or subgrantees? grantee's Consolidaied Plan process requires that a change to the budget in 2 subslantial

amendment requires a new substantizl amendment, grantees may submit to HUD an
amendment to the 2008 Conselidated Plan 2008 Action Plan.

4/3/09 HPRP | have fost my job and | am losing my homa. | The Homelessness Prevention and Rapid Re-Housing Program (HPRP) is a new program

will be homeless in about one month. How do {unded under the American Recovery and Reinvestmant Act of 2009. Funds will be
| apply for HPRP funds? awarded to eligible cities and stales over the coming months as they submil Lheir

applications to HUD. HUD does not provide funding directly to individuals. Individuals
needing assistance will ba able to access services from an agency in their local community
once HPRP funds have bean distributed. HUD will continue ta post HPRP informalion to lha
Homelessness Resource Exchange on the HPRP page as it becomes available.

In the meantime, individuals and families seeking immediale assistance are encouraged lo
contact thelr lacal Continuum of Care, For conlact infarmation, visit HUD's Conlinuum of
Care |ocator. Select your state, and then look for your cily or county. If you do nol see your
cily or county lisied, look for a Balance of State continuum. Cenlact the Point of Conlact for
Homeless Persens. Your lacal CoC representiative can refer you to resources thal are
currantly available in your cammunity.

3/20/08 HPRP Do HPRF funds have a match requirement?  Nao, graniees are not required to match HPRP funds with any other funding.
3120/09 HPRP Why was $500,000 chosen as the minimum  HMPRP funds were allocated according 1o the Emargency Sheliar Grants (ESG) formula. i
amaunt that will be aflocated io granteas? the ESG program, the minimum grant amount is 0.05 percent; however, the Recovery Act

gave the Secretary discretion to sel the minimum grant amount. At 500,000 (approximalely
0,033 percent), moere melropolitan cities and urban counties can receive funds directly than
in ESG. The intent is to expedite the process of getting 1he funds to the program
participants, who need the assistance quickly,

3/20/08 HPRP When witl HUD complete their review of the  HLUD will comiplete its review of all carrectly completed substantial amendments within 45
substantiai amendmenls? days of receipt of each substantiai amendment, but no later than July 2, 2008, Jurisdictions
wilh disapproved substaniiat amendments may revise and resubmil a substantial
amendment within 15 days after HUD sends the [irst nolification of its disapproval; and HUD
will approve or disapprove the revised substantial amendmant within 15 days of receiving it.

3/20/08 HPRP What happens if the eligible grantee wanis to if an eligible grantee receives an allocation of funds under HPRP and wishes (o decline lhe
decline funding? funding, the legally authorized official must natify the local HUD field office in wriling of the
grantee’s intent to decline the HPRP funding on or belore May 18, 2008

3/20/09 HPRP What happens if the eligible grantee wishes  If an eligible grantee wishes fo request less than the total allocation amount for which il is

to request less funding than the total eligiblz, the legally authorized official must natify the tocal HUD field office in writing of ihe
allocation amount? amount the grantee will request on or before May 18, 2008,

3/20/08 HPRP What happens if the eligible grantes does not I an efigible grantee fails to submit a completed application package (substantial
submit a completed application wilhin the amendment, cerlifications and SF-424} for its grant allocaticn per the requirements detailed
timeframe alioited? in the Notice, HUD will nolify the jurisdiction of the cancellation of all ar parl of ils allocation

amount aad procead to reallocate the funds.
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3/20/08 HPRP Whal happens if the grantee cannot meet the If the graniee cannot meet this threshold, HUD may then proceed Lo recapiure [he unused
expenditure threshold? HPRF funds and realiocate them.

3/20/08 HPRP Is the HPRP part of the Consolidated Plan Partions of the Consolidated Plan process refaled to the application and approval process
pracess? far recelving HPRP funds do apply, as indicated in the Nolice, Grantees must submit an

amendment to the Consolidated Plan 2008 Action Plan in order lo receive funds, and
grantees are required (o take public comment on it baefore finalizing it. However, this public
comment period has been reduced to at least 12 days instead of 30 days as is normally
required for a substantial amendment. Also, graniees are not required lo reparl an HPRP in
their Censolidated Annual Performance and Evaluation Repart {CAPER), as the reporting
requirements fram Congress and OMB take the place of this.

Topic: Post-Award and Timeliness Requirements

Date Program/System Question Answer
9/11/08 HPRF What is the Sepiember 30th deadline and Seclion V.A.1. of the HPRP Notice requires grantees lo “award or enler into legally binding
what are the consequences if we cannat agreements with all subgranizes by September 30, 2009." Il a grantee issues award letlers
meet #? Can we request a waiver of this to subgrantees by the deadline, HUD will consider the granlee to have met the requiremant.
deadling? HPRP is a pari of the Recovery Act, and therefare, it is vital that subgranlees have access

10 the funds so that the assistance can reach those in need as soon as possible. HUD
strongly encourages grantees to do gverything possible to meet this deadline, and wili not
grant waiver requesis, As with all program requirements, noncompliance wilh the
September 30th deadline wili increase the grantee’s sisk level for moniloring and may resuit
in monitoring findings and/or sanctions.

8/14/08 HFRP How should indirect costs be allocated? Organizations with an approved indirect cost rate cannot charge thatratie to a
single "indirect cost” line lem in the grant. Inslead, they should break oul the cosls
necessary o operate the program and charge them directly under either Financial
Assistance or Housing Relocation and Stabilization Services or Dala Collection and
Evaluation, whichever is appropriate. For example, the appropriais proporiion of the salary
for the staff person responsible for making rental assistance payments is atlowable
under "Financial Assistance.” In this scenario, the proporlionate cost of a new computer for
that slafi persan to issue financial payments is also allowed. Therefore, under HPRP, many
cosis otherwise included in an indirect cost rate are charged as direct costs under the
appropriate line item.

8/14/08 HPRP Can HMIS e usad as third-party HMIS may be used to document homelessness in three ways: 1. Data on the program
documeniation of an applicant’s homeless pariicipant's residence in an emergency shelter or transitional housing program ior
slatus? homeless persons was collected in the HMIS; 2. A sireet outreach program entered dala

about a program participant living on the streets, park, etc. in the HMIS; 3. The HMIS

has "homeless siatus documentation/certilication™ functionality sa thal when ane agency in
a community documenls a persen's homeless slalus, Lhat information/certification is
available o other praviders in the community.

8/14/09 HPRP The HPRP Nolice indicales that HUD is The reassessmenls can be conducted by telephone in cases where distance prohibits a
requiring grantees and subgrantees to cedify face-to-face assessment, though HUD encourages face-to-face assessments whenever
aligibitity at least once every 3 months for all  possible. Local travel for program employees (e.g., mileage) is an eligible case
program participants receiving medium-term  management expense.
rental assistance. Can these assessmenis be
conducted by telephone?

8/14/09 HPRP Is there an HPRP process for handling The HPRP Notice does nol prescribe an appeai process; however, HUD recommends that
appeals if 2 polential clienl is denied service  grantees and subgrantees develop and make public such a process.
by a graniee/subgrantee and wanis to file an
appeal?

8/1:41/09 HPRP Is it possible for grantees and subgrantees toa  Uniike ESG, grantees and subgrantees may be paid in advance, pursuant to procedures

draw down funds in acdvance of expenditure? outlined in 24 CFR 84.22 for nonprofit organizations and 24 CFR 85,21 for units of

Given the high cosls of housing, it may be government. Payments are made to the grantee upon its request alter the grant agreement

difficult for some agencies to front these has been fuily executed. All requirements in 24 CFR 84.22 or 24 CFR 85.21, as applicable,

costs. including the standards for financial management systems and limitalions on advance
payments or warking capital advances, apply 1o HPRF grantees and subgrantaes. If you
need additional guidance about advance payment reguirements, please contacl your local
HUD Field Office.

B/14/09 HPRP At what paint must a graniee prepare a HUD has not set & specific parcentage for changes fo the HPRP budgel submilted in the

budgel amendment? Far the Supportive grantee's subsiantial amendment. The Consolidated Plan regulations require grantees lo

Housing Program, budgel amendments are  establish criteria in their Citizen Participation Plan for what constitutes a substantial

triggered if there is a change in a particular  amendment to its Censclidated Plan. Therefore, HUD daes nol deigrming when a

budget categery that exceeds 10 percent. substaniiai amendment is necessary — this is delermined by the grantee's Citizen
Participafion Plan. However, when the granlee makes a budget change or other changs lo
the subsiantial amendment that was submitted, grantees must send a copy of the revised
substantial amendment to the focal HUD Field Office and repart it on the Quarterly
Performance Report. To see criteria for amendments, refer 1o Section 91.505 of the
Consolidated Plan Final Rule 24 CFR Part 91.
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BAM4/09HPRP

Does the rent reasonableness requiremeant
appiy to the payment of arrears? Likewise,
deoes the reguirement apply to rental
assistance where there is a current lease in
place {i.e., prevention assistance)?

Yes, the rent reasonableness requirament applies o the payment of arrears. |1 alse applies
to homeless prevenlion assistance whera there is a current {ease in place. Thus, if the rent
daes not pass the rent reasonable standard, you would not be able to assist the household
in that unit.

8/14/09 HPRP

Musi graniees obligate 100% of funds by
September 30, or can they reserve @ portion
of the funding to be awarded in years 2 and 3
based an subgrantee periormance?

As indicaled in the Notice, all funds must be obligated {o subgrantees by September 30,
2009. However, granteas may establish spending or performance expectations, and they
may recapture and reallocate funds from subgraniees who do not meet the requirements.

81409 HPRP

How will HUG's manitoring for HPRP be
conducted?

HUD will conduct on-sile monitoring using the CPD Maniloring handbook 6509.2 a5 a
guide, as is done with ESG or CDBG and other CFD programs. HUD is currently
develaping specific monitoring procedures for HPRP. HUD will also conducl desk (off-sile)
monitoring, and will be examining grantee draws and financial reparling in D13 io evalvale
rates of spending and to ensure that the grantees are drawing HPRP {unds for eligible
activities. Grantzas witl be moniiored for compliance with applicable lead-based paint
requirements in accordance with the CPD Manitoring handbook, chap. 24, Lead-Basad
Paint.

8/14/09 HPRP

Whai guidance is available on calculaling
household income? {REVISED}

HUD is encouraging HPRP grantees lo use the Section 8 definition for caloulating
nousehold income (see hitpy/fedocket.access.gpo.goviclr_2005/aprotr/ipdi/24c(rs.609.pd1).
Chapter 5 of the Housing Choice Voucher Guidebook (available at

hitp:fwww, hud.gaviofiices/pih/pregrams/hev/forms/gul aok.cfm} provides guidance on
calculating household income, and verification guidan n be found on HUD's wels sile at
hitp:www hud. govioffices/inih/oublications/notices/04/verifguidance. pdf .

Given the time-sensitive nature of providing hometessness prevention assistance, HUD
does not require graniees to camply with the Seclion 8 verification requirements, HUD TA
providers are crealing additional guidance and sample taols on this topic. The resources will
be posied on the HRE as scon as they become available.

Note: While assels must be taken into account when calculating househotd income ta make
the eligibility determination, HUG has not established raguiremenis refated lo the treatment
of assets for the purpose of determining types and level of assistance under HPRP. Thus,
whather an eligible househokl is required to spend down all of ils assets or is allowed to
refain a reasonable amount of assels is a local determination.

B14/08HPRP

When will the revised HMIS technicat
standards be published, and what are the
HMIS requirements under HPRP?

The HMIS Data Standards Revised Nolice is currently available at
httg:/thudhra.info/documents/HMIS DataStandardsFinat, pdf

6/10/09 HERP

What is the imeframe 1o spend HPRP funds?
{REVISED)

The Recovery Act requires grantees la draw down from IDIS 60 percent of HPRP grant
funds within two years of the date that HUD signed the grant agreemenl, and 100 percent of
funds within {hree years of this dale. If 2 grantee receives any reallocated {unds, these must
ali be expended within three years of the grantee's initial grant agreement as well. No
expenses may be incurred after the 3-year expenditure deadline, but grantees may draw
down funds to be reimbursed for eligible HPRP expenses incurred during the 3-year grant
pericd for up {0 90 days after {he grant pericd ends.

6/10/08 HPRP

Can the last month of a participant's income
be used as a gualifying factor versus the last
year of income? Could a person who has just
recently iost histher job and is on the verge of
becoming homeless, whose previcus annual
income was above 50% of AMI, qualify for
assistance?

Yes, the 50% AMI limit is not based on the household's previous income, bul an its incoms
and asseis at the time of application to the program. If an individual recently fost his/her job
and has no income or asseis that put them above 50% of AMI, and maet all the olher
eligibility criteria, they are eligible to receive HPRP assistance.

6/10/08 HPRP

Page 22 of the Notice states that "HUD
reguires grantees and/or subgrantees to
evaluate and certify the eligibility of program
parlicipants at least once every 3 months for
all parsons receiving mediem-term rental
assistance.” Does the
reassessment/recerlification requiremeani
apply anly to ihose households receiving
financial assistance?

N, the reassessment/recertificalion requirement applies {o all houssholds served under
HPRP, whelher they are receiving financial assislance and services or jusl services.

6/10/09 HPRP

Does the recertification of program
participants who relocate to another
jurisdiction have o be conducted face o
[ace? If so, which party (subgrantee or
program pariicipant) is expectad to lravel to
complete the recertification?

HUD recammends ihat the recerlification process be conducled in persan if possibla. The
costs associaled wilh graniee and subgranlee stafl traveling to meet the paricipants are
gligible under either Financial Assistance or Housing Relocation and Stabilization Services.
Mo HPRP funds for trave! may be paid for cf on behalf of the pariicipants.

6/10/08 HPRP

Will a Single Audit be acceptable for the
HPRP program or will a project audit be

All grantees and subgrantees must conduct audits as required under the OMB Circulars Jor
the type of organization and the funding streams received by the organization. In general,
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required? an HPRP-specific project audit will not be required in addifion 1a a Single Audit (see OMB
Circular A-133 for more informalien). Please nole that the Recovery Act stales that for fiscal
years ending September 30, 2009 and later, all Single Audit reporis fited with the Federal
Audit Clearinghouse will be made pubiicly available onling.

6/10/09 HPRP With regard to the obligation of funds, page  No, there is no difference. Section V. J. of the Notice on page 36 slates "Granies signs
32 af tha Nolice slales that “grantees must  agreements with subgrantees by Septembar 30, 2009." Therefore, "granlzes must award”
award or enter inte legally binding grant means that the grantee must have signed agreements with the subgraniees by September
agreements with all subgrantees by 30, 200%.

September 30, 2009." Is there a difference
between “awarding funds” and entering into
a "legally binding sgreemeant”"?

5/8/A09 HPRP Grantees and subgrantees have three years  HPRP funds may not be expended after thrae years from the date of fhe grant agreement.
from the date the grant agreement is This means thal grantees and subgrantees will need to plan in advance - in order for a
executed to expend all funds. Wilt there be 8 pragram participant to receive a full 18 months of rental assistance, they would need to
grace period so that a client enrolled near the begin recaiving it 18 months before the grant expires. If a participant seeks assistance 4
end cf the grant agreement period can manths before the grant expires, that household would be able to receive 2 maximum of 4
conlinue to recelve assistance for the entire months of renlal assistance.
iength of time deamed necessary to stabilize

that client?
5/8/089 HPRP Would the assistance io pay for up to 30 days The only aclivity that counts tawards the 18-month maximum is the payment of rental
of moteihotel slay, a security deposit, or arrears. Motsl/hotel vouchers, security/ulility deposits, and moving assistance {including the

three monihs of storage count loward the 18 storage fees) do nol count toward the 18-month maximurm of rental aszistance.
month fimitation for rental assistance? For

example, if a pragram participant receives a

voucher for a 30-day stay al 2 motel, and

then receives security deposil assistance,

wauld lthat participant be eligible for 18

months of rental assistance?

4/24/09 HPRP Can graniees draw down funds as a cash The preferred method is reimbursement. Howeaver, graniees and subgrantaes may be paid
advance, or da they have to get reimbursed  in advance, pursuant to procedures outlined in 24 CFR 84.22 for nonprofil organizations
as with ESG7T (REVISED) and 24 CFR 85.21 [or units of government.

4/24/08 HPRP Haow is rent reasonableness delermingd? Rent reasonableness is delermined on a case-hy-case basis, Renl reasonableness should

be determined by considering the following: (1} The reasonablenass in relation to renls
being charged for comparahle unassisted units, laking into account the iocalion, size, type,
qualily, amenilies, management, and maintenance of each unit. (2) The rent should nol be
in excess of rents currently being charged by the same owner for comparable usassisied
units. As the notice stales, this comparison can include units advertised for rent as well
those aciual rents charged.

4/24/09 HPRP Wil HUD be issuing sample Housing No, HUD is giving grantees the discretion o detarmine which documenis to use under its
Assistance Payment {HAP) conlracis te be local HPRP prograra. Howsever, HUD is posting a library of community documenis on its
used for short-larm and mediuvm term rental  web site at http://hudhre.infofindex.cim?do=viewResaurcesByTopic&lopicld=78 (Resources
assislance similar to $he HOME TBRA forms  are being added on an ongoing basis.) Grantees and subgrantees are encouraged lo

available on HUD's webslte? peruse these documents to delerming which they could adapt lor their local pragram.
4/3/09 HPRP Wil§ there be flexibility to adjust budgets HPRP granteas may adjust budgeted amounts for the eligible aclivilies just as they do

amang the four eligible funding areas during  under ESG. The Substantial Amendment o the grantee's 2008 Annual Acliors Plan,

the contract period? completed by the graniee 1o receive HPRR funds, is only a planned budget. Actual budgels

may vary during implementation.

A grantee shauld consull its citizen participation plan (in the grantee's Consolidated Plan) {o
determine if the grantee provides a threshold amount for budget changes for which lccal
citizen participation and consullation is required.

The HPRPF grantee musi document changes in 1215 via funds commitiad lo projecls and
aclivities, The grantee should use its own internal process to document contraci changes
with subgraniees.

4/3/09 HPRP Is there a cap on any of the funding The only limit is on administrative costs, which are limited by stalute to 5 percent of the
calegories? For example, is there acapon  grant amount, Grantzes should consider the extent and vadety of neads in their
services or daia collection and evalualion? communities in order to determine how much to spend on any given type of actvity.

4/3/09 HPRP Is there guidance available on documenting a HUD has not yet developed specific documentation requiremenls for prevention assistance
participant's “risk of homelassness"? under HPRP. However, as stated in the Notice, the grantee or subgraniee mustmaintain

documenltalion on client eligibilily, which includes that the household is sither homeiess or
at-risk of hemelessness and is at or below 50% AMI, that no appropriate housing oplicns
have been idenlified, and that lhe household lacks the financial resources and support
networks needed to obtain immediale housing cr remain in i{s existing housing. Examples
of appropriate documentation may include an eviclion nolice or writ of eviction,
decumentation of loss of income, pay stubs, letter of eviction from a family member, etc.
Many communities have developed spetific praclices relaled to documentation ior
prevention assistance. HUD encourages you 1o review the community documents listed on
ihe HRE's Resources by Topic: HPRP.
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4/3/0% HPRP

Wwith regard to verifying and documenting an
individuals' risk of hometessness, is a leller
from a landlord stating that he/she will begin
eviction proceedings unless the rent is paid
sufficient documentation, or does HUD
require an actual eviction notice?

HPRP funds are intended to assist persons who would become homeless but for the HPRP
assistance. HUD has provided grantees the fexibility to target HPRP (unds and determing
when persons are most likely to become homeless uniess they receive HPRP assislance.
Grantees are required to maintzin documentation, but HUD has not yel prescribed the type
of documentation required.

4/3/08 HPRP

Whal category does staff time for screening
clients for eligibility and processing client
applications fall under? Are these considerad
administration cosis or service costs?

Staff time associated with administering a particudar pregram activity is charged to that
program activity. Staif time for screening clients and processing client applications would be
considered case managemeant and are eligible under housing relocalion and stabilization
Services.

4/3/09 HPRP

Is completion of "Rent Reasanableness
Checklist and Certification” required
docurnentation for payments related to rental
arrears, securily deposits, ulility deposiis, or
other financial assistance?

In the Notice, HUD set a requirement that rents must be in compliance with lhe HUD
standard of "rent reasonableness." This would include rental payments, rental arrears, and
security deposits. However, itis up to the grantee to determine exactly which
dacumeniation it will require in order to ensure that the rent reasonabieness slandard is met.

4/3/09 HPRP

Are grantees allowad to charge a program
fes {e.g., 30% of a participant’s adjusted
gross income) and use it fo establish a
savings account fer the padicipant?

Grantees and subgraniees may not charge program fees {o parlicipants. However,
programs may be designad o require participanis to pay a portien of their income for rent
and/or into escrow/savings accounts far the purpose of maximizing their housing stahility.

3120/09 HPRP

What is the deadiine to submil the substantial
amendment?

Substantiat amendments, cerificalions, and the SF-424 (Ihe application package) musl be
postmarked by May 18, 2009.

3/20/09 HPRP

What is the deadline for grantees to cbligate
funds?

Grantees must select all subgrantees and obligate funds to them by September 30, 2069,

3/20/09 HPRP

What happens il the grantee does not spend
al least 50 percent of the grant amount within
the 2 year timeframe?

Any grantee failing to meet the statutery requirement to expend at least 60 percent of its
grant amount within 2 years of the date of the obligalion, will be notified by August 1, 2011
and given 21 days to submit information to HUD regarding additional eligibie expenses for
HPRP activities accrued within the 2-year pericd in order 1o bring the granige into
compliance with the 60 percent requirement. In cases where lhe grant agreement is signed
after July 30, 2009 so less than two years has elapsed, HUD will nolify grantees in the
same manner if it appears that the grantee will {ail to meet the 60 percent reguirement.

Topic: Reporting Requirements

Bale ProgramiSystem

Quaslion

Answer

8/14/09 HPFRP

When will the QPR report format be
availahle?

The information that grantees will be required to collect and submit io HUD for the Initial
Quarterly Report {the datz elements) has been publishad, and is available on the HUD
MRE. Because HUD anticipates that grantees will complete the QPRs electronically, HUD is
not developing a reporting formal. By early September, the screens will be finalized and
HUD can share those screens with grantees and subgrantees.

8/14/09 HPRP

HUD guidance requires that ali grantees
report client-level data in an HMIS or
comparable systern. Iry states where there
are numerous CoCs, many agencies within
these various CoCs are likely to be state
subgrantees for HPRP. These Cols may use
different HMIS systems that are not set up o
communicaie with each other. Can the state
require that subgrantees report HMIS data
directly to HUD as opposed to the Slate
administering agency?

All reparts must be submitted to HUD by the graniee. The grantee cannol require that
subgrantees report directly to HUD. However, it is possible to use HPRP "Data Collection
and Evaiualion” funds to develop a data warehouse for use in aggregaling the data that will
come to the state grantee from mukipie systems for the purpases of reporting to HUD. This
would he considered an eligible cosl. Under this scenario, the state could charge each
sutbgrantee a data warshousing/HMLS fee (paid cut of the Cata Collection and Evaluation
line item at the subgrantee level) o cover the costs of developing and maintaining the dala
warehouse for HPRP reporting purposes.

8/14/08 HPRP

Are grantees required to contract for HPRP
HMIS with the current HMIS lead agency, or
may they conlract with a new lead agency
specifically for administration {of the same
system-software) for HPFRP?

A CoC may have only one HMIS lead agency to administer the HMIS on behalf of (he CoC.
Since HPRP data collection and reporting is part of the HMIS, lhe CoC's HMIS fead agancy
is responsible for HM1S-related activities for HPRP. Therelore, an HPRP grantee may not

selact and fund another agency to administer HMIS data collection and reporting for HFRP.

8/14/09 HIPRP

Will HUD require that grantees submit theie
QPRs to HUD Headquarters and the
appropriate HUD Field Cffice?

HUD expects that reports will ke submitied electronically and will therefore be available 1o
both Field Offices and Headgquarters. HUD will issue guidance on reporting requirements as
soon as it is available.

8/14/08 HPRF

Under data collection and evaluation, tha
natice says that reporting must be dang
through HMIS or a "comparable client-level
database". Could you please explain what

In order to be considered a comparable client-ievel database, it must comply with the HMS
Data and Technical Standards. The use of a comparable dalabase is aliowable under the
following circumstances: (1} The grantee's jurisdiction is not located wilhin a CoC; {2) The
CaC does not have an HMIS; (3) The grantee and/or subgraniae has a long-standing, client-
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iype of comparsatble client-level database lavel legacy data coliection system that meels requirements established in the HMIS Dala
would be acceptable? And whe makes that  and Technical Standards and will integrate data with HMIS daila periodically; or {4) The
determination? (REVISED) subgraniee is a domestic vialence provider (e.g. organization's primary mission is serving

victims of domestic violence/sexual assault/date rape/sialking) or 2 legal services provider
and requires client-level information to remain confidential, and will establish a comparable
client-level database iniernally 1o its prganization {e.g. no identifying data shared with the
MMIS or the graniee} and will provide anly aggregate data to the grantee as required. The
HMIS administering agenay, as an agent of the CoC, determinas if an allernative dalabase
meets the slandards far a comparable client-level database, including compliance with ihe
HMIS Bata and Technical Standards.

71109 HPRP Is there specilic reporling guidance available  Yes. On July 7, 2008 HUD released additional reporting guidance for viclim service
for domeslic violence providers? groviders funded by ihe Homelessness Prevention and Rapid Re-Mousing Program
(KPRP}. This guidance document wilt assist HPRP graniges, subgranless and HMIS
adminislering agencies o understand and comply with data collection requirsments for
domestic violence providers.

5/8/09 HPRP How should a grantes calculate the budget  HPRP grantees are required lo collect client-level data through the CoC's Homeless
for Data Collection and Evaluation costs? s Management Information System (HMIS) or a comparable database to comply wilh the
thers a recommended or maximum amount  HPRP monitoring and reporting reguirements. HPRF funds may be used to pay reasonable
that grantees should budget for Data costs associated with data collection, data entry, data analysis, reparling and parlicipation
Collection and Evaluation costs? in HUD evaluation for HPRP.

While preparing the substantial amendment, grantees should realistically budget for existing
and future HMES costs related to HPRP, remembering that HPRP funds must be expanded
by September 30, 2012, HUD encourages grantees to carefully consider costs for the
follawing items when developing their budgets for Data Cellection and Evaluaticn.

» Hardware costs

« Software cosis (e.9., user licenses, annual suppart)
+ Parlicipation fees

= HMIS training {e.g., users, system administrator}

« Staff costs, recognizing possibility of staff urnover (e.g., dala collection/entry/analysis,
reparting, system operation)

« Data integration with comparabie database (e.g., DOV providers, egal services, legacy
dalabase)

= Conneciivity
« Participation in national or regional HMIS training evenls {including travel)
» Providing data to HUD for the nalicnal evaluation

HUD has not established minimum or maximum funding amounts for any HPRP
activity category, except for administrative funds which are capped al 5% of the HPRP
grant. HUD encourages grantees o carefully cansider potential cosls ta be incurrad for
expanding HMIS for HPRP data collection, reperiing and participation in the HUD
avaluation of HPRP, and to budget accordingly.

4/24/09 HPRP Will clieni-level dala need to be entered into  Beneficiary data will not be enterad inta IDIS, however, grantess will draw HPRP funds
IDIS reports and into the HMIS system? Or  through IDIS, HUD plans ta use a current electronic system fo begin callecting beneficiary
will the HPRF 1DIS reports only have financial data and outcomes in October 2008, HUD will provide additional guidance on both financial
data? and beneficiary reparting by July 2009,

4/24/09 HPRP Will there be new IDIS reparting HUD anticipates that |DIS reporting requirements for HPRP will differ somewhat from the
requirements, other than the ones needed for ID1S reporting requirements for the Emergancy Shelter Grants (ESG) program. HUD
ESG? If, so when will these requirements be  anficipates providing preliminary guidance on IDIS repeniing requirementls by July 2009.

nublished?
43/09 HPRP When wili HUD issue the Quarterly Progress HUD is currently develaping the formats and data elemants that will be included in the
Reports required for this lunding? Initial, Quarierly, and Annual Performance Reporls referenced in the HPRF Nolice. The
data elements will be made availabie for public review and comment {lhrough the OMB
Paperwork Reduclion Act process) priar {0 being finalized. HUD anticipates that this
process will be completed sometime this summer,
These reports will utilize the same data elemants includad in HUD's HMIS Data and
Technical Standards plus any additional data thal is required under the Recovery Acl.
These reporis will not he the same as the CAPER or the ESG dala currentiy collecled
through 1DIS.
4309 HPRP Participation in HMIS is mandated by this The HPRP Operating instructions for Field Offices and the HPRE Grant Agreemeant wili
prograr. |s HUD laking the lead 1o make include HMS participation requirements. HUD will monitor HFRP granteas for compliance

sura that graniees funded directly through with the requirements.
entitled jurisdictions comply? Often, a CoC

has litlle influence aver another jurisdiction

within the CaC to mandaie participation.
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4/3/09 HPRP It appears that the Performance Reports will  One of the requirements of the Recovery Act of 2009 is that jobs thal are created and/far
requira grantees to report on "the numbar of  retained through the use of these funds be tracked and reparted. For HPRP, this could be
jobs created and retained." What entity s jobs crealed or retzined at the grantee or subgrantee lsvels. For exampie, a subgrantee
responsible for creating he jobs and who are may need to hire three case managers to operale a new Homelessness Prevention
the potential employees to be hired? program in a particular County. These three jobs will be reportad as "crealed” through the

use of HPRP funds.

413109 HPRP It states in the HPRP Notice that for HMIS,  There are five eligible HMIS cost categories for HPRP, which wouid fall under Dala

funds can be used for Data Collection and Coallection and Evaluation: {1} Equipment. Leasing or purchase of bardware (compuiers,
Evaluation cosis, but is limited to jurisdictions servers, printers), natworking, and security; (2) Software. User licensing for exisling HMIS
that do nat have an HMIS already software, purchase of HMIS software {only if CoC does nat have an HMIS and with HUD
implemented. How does this address the cost Headquarters approval), suppart and maintenance, tools that support existing soflware, and
of data entry for existing HMIS users? And, if participation fees; (3) Services. Third-pasty fraining, technical services, programming

a new subgraniee receives HPRP funds but  (customization, system inlerface, data conversion), connectivily, disaster and recavery, and

does not currently use HMIS, can HPRP daia Iniegration support; {(4) Personnel. Syslem administrators, trainers, technical staff, and
funds be used to pay for their training, data entry, analysis, and programming support; and (8) HMIS space and operations.
computer eguipment, and other associaled  Graniees thai are the HMIS administering agency and/or will be providing services direcily
cosis, including access to DSL? io HPRP participanis may use HPRP funds ic expand the scope of the HMIS for data

caliection and reporting far HPRP. Grantees that do not administar the HMLS or will not be
providing direct service may provide funds to the HMIS administering agency to ailow the
HMIS 1o expand the scape of the HMIS. A subgrantee may use HPRP funds fo fund
activilies necessary for the organization to implemenl the HPRP daia colleckion and
reporling requirements in the CoC's HMIS.

Topic: Technical Assistance and Training

Date Program/System Cluesiion Answer
6/10/08 HPRP What resources are available to help HUD's national technical assistance providers are working on the deveiopment of HPRP-
grantees implemant and manage their specific tools and resources. These ilems are cantinually being posted on the HPRP page
programs? of the HRE (http:/huedhre.info/index.cim?do=viewResourcasByTopic&iopicld=78) as they

become available, so check back frequently

5/8/09 HPRP Can HPRP administralive funds be used to  Granlees may hire a contractor to help prepare their substantial amendmanl. {This is an
pay for technical assistance? eligible pre-award cost.) Following execution of the grant agresmenl, grantaes may also
use administrative funds te hire & consullant te assist with aspeacts of grant administration,
including tasks related to the allacation of funds to subgranlees, syslem/program design,
data coflection and repaorting, etc.

Grartees may NOT use funds to hire a consuitant or technical assistance provider to
provide general training on HPRP, HUD is using national funds te host a series of regional
HPRP workshops during May and June of 2069, and wilt be providing resources to assist
grantees throughout the three-year period of the program. However, granlees may hire a
consultant or contractor to develop and conduct training on the policies or procedures thal
are specific to the grantee's implementation and program design for HPRP {unds. Grantees
may also hire a consultant or contractor to deliver HUD-developed training curricula on
HPRP, once HUD has posted approved curricula on the HRE. Nole that consullants or
caniraclors many not develop and deliver training on HPPR thal has not been approved by
HUD Headquarters.

4/3/09 HPFRP Whan will HPRF Technical Assistance and HUD hosted a webcast on April 8, 2008, 2:00-4:00 PM EDT, which is archived en HUD's
Training be available to granlees? web site and may be viewed at any time by going to:
http:/Awww.hud.govAvebcs hivas/. Additionally, the Department plans to host nine 1-
1/2 day regional mesatings May and June. As saon as the schedule for the regional
meetings is finalized, HUD will publish the dates and locations as well as registration
infarmation. Additional technical assistance and training initiatives are also being planned
and will be announcad via lhe listserv and the HRE.
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